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STRATEGY
DEVELOPMENT
TIMELINE

November 2020

PLANNING STRATEGY
DEVELOPMENT

December 2020

GSU STAFF & OFFICERS
ATTEND A VALUES
WORKSHOP

January 2021

WORK STARTS WITH
STRATEGY CONSULTANT
FROM BAYES BUSINESS
SCHOOL

February 2021

REVIEWED RESEARCH
ACROSS GSU, LOCAL &
NATIONAL TRENDS

March 2021

FORMED THE BIG IDEAS
GROUPS WITH STAFF,
STUDENT TRUSTEES

& OFFICERS

April 2021

GSU OFFICER TEAM RAN
CONSULTATION GROUPS
WITH STUDENTS
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April-July 2021

GSU BOARD OF TRUSTEES,
UNIVERSITY GOVERNING
BOARD, STAKEHOLDERS &
VICE CHANCELLOR FEED IN

August 2021

IDEAS ARE COLLATED
AND THEMES BEGIN
TO FORMULATE

September 2021

GSU STAFF DAY,
ALL TEAMS CONTRIBUTE
TO FIVE STRATEGIC THEMES

October 2021

STRATEGY IS WRITTEN
UP, ALONG WITH A ONE
YEAR OPERATING PLAN

November 2021

GSU PLAN 2026 SHARED
WITH STAFF, OFFICERS &
BOARD OF TRUSTEES FOR
FINAL CONFIRMATION




